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OUTCOMES AND MEASURES 
 
Outcome 1.  
By engaging in GeoConvos reflective practices 
and activities, educators who design and 
facilitate teen programs will better understand 
the richness of their own connected learning 
experiences and teens’ connected learning 
experiences before, during, and after teen 
programs  

Actual Outcome 1. 
By engaging in GeoConvos reflective practices and activities, educators 
who design and facilitate teen programs will better understand the 
richness of their own connected learning experiences and teens’ 
connected learning experiences before, during, and after teen programs 

 Measure A.   
Formal feedback via interviews with 
educators during the Deep Dive 
regarding their understanding of 
connected learning and the ways 
GeoConvos can support reflection 
on connected learning in their own 
lives and in young people’s lives 
before, during, and after teen 
programs  

Measure A Unit 
 
 
 

Measure A Actual Value 
22 educators representing 10 Hive organizations 
attended the Hive Deep Dive. Each educator 
participated in 3 GeoConvos activities and reflected 
on their own connected learning and how each 
GeoConvos activity could be used in their 
organizations. In the narrative report, we share more 
specific feedback and reflections from these 
conversations during the Deep Dive. 
 

 Measure B.   
75% of educators who participate in 
the Deep Dive will report better 
understanding of their own 
connected learning experiences at 
the conclusion of the Deep Dive 

Measure B Unit 

 
 

Measure B Actual Value 
Our follow-up survey did not specifically ask Deep 
Dive participants to report on their understanding of 
their own connected learning experiences at the 
conclusion of the Deep Dive. However, without this 
specific prompting, a majority of respondents to our 
follow-up survey reported on their own that they 
found their personal experience with GeoConvos to 
be valuable to them. Additionally, whole-group 
reflection discussion and written reporting  during 
the Deep Dive included educators reflecting on their 
own connected learning. In the narrative report, we 
share more specific reflections from these 
conversations during the Deep Dive. 

Outcome 2.    
Educators who design and facilitate teen 
programs will utilize new tools and methods for 
collecting and analyzing data to better evaluate 

Actual Outcome 2.  
Educators who design and facilitate teen programs will utilize new tools 
and methods for collecting and analyzing data to better evaluate youth 
learning and to inform and change ongoing program evaluation and 
design 



youth learning and to inform and change 
ongoing program evaluation and design 

 Measure A.   
Survey and interviews two months 
after educators participate in the 
Deep Dive  

Measure A Unit 
 

Measure A Actual Value 
We conducted a follow-up survey immediately 
following the Deep Dive and conducted informal 
follow-up conversations with some participants two 
months after they participated in the Deep Dive. 

 Measure B.   
Within two months, 75% of 
educators who participated in the 
Deep Dive will have implemented 
GeoConvos methods as part of 
ongoing program evaluation and 
design 

Measure B Unit 

 

Measure B Actual Value 
100% of survey respondents said they anticipated 
“definitely” or “probably” implementing GeoConvos 
activities in their own organizations or programs. At 
least 2 organizations implemented GeoConvos 
activities in their own organizations within two 
months of participating in the Deep Dive. 
 
 

Outcome 3.    
Young people will be able to better understand 
and reflect on their own learning, the 
connections they are making between school 
and out of school programming, and the ways 
they are developing as learners and people 
during teen programs and in the time before 
and after these programs  

Actual Outcome 3.  
Young people will be able to better understand and reflect on their own 
learning, the connections they are making between school and out of 
school programming, and the ways they are developing as learners and 
people during teen programs and in the time before and after these 
programs 

 Measure A.   
Formal feedback during 
GeoConvos activities at PNNM 
including interviews and reflections 
of individually collected data related 
to connected learning experiences 

Measure A Unit Measure A Actual Value 
For each GeoConvos activity conducted at PNNM 
with young people, we asked them to reflect on their 
experiences. These conversations--collected 
individually and in pairs/groups--were audio recorded 
and some of the responses are included in the 
narrative report. 

 Measure B.   
80% of teens who participate in 
PNNM GeoConvos activities will 
complete requirements to receive 
CCOL GeoConvos badge 

Measure B Unit Measure B Actual Value 
During refinement of GeoConvos activities we did 
spend time developing a prototype badge, but we 
recognized that the nature of GeoConvos activities 
did not lend themselves to meaningful badge 
currency for a teen audience at this stage of the 
project 

 
Outcome 4.  
Young people will be able to individually 
practice reflective strategies as they consider 

Actual Outcome 4. 
Young people will be able to individually practice reflective strategies as 
they consider their own connected learning across home, school, and 



their own connected learning across home, 
school, and community spaces and as they 
create new learning pathways throughout their 
lives  

community spaces and as they create new learning pathways throughout 
their lives 

 Measure A.   
Survey and interviews two months 
after teens participate in PNNM 
GeoConvos activities 

Measure A Unit Measure A Actual Value 
We audio recorded reflections of teens who 
participated in PNNM GeoConvos activities. These 
reflections took place less than two months after 
teens participated. 

 Measure B.   
Within two months, 50% of teens 
who participated in PNNM 
GeoConvos activities will report 
individually reflecting on their own 
connected learning as they create 
new learning pathways  

Measure B Unit Measure B Actual Value 
In audio-recorded reflections more than 50% of 
teens who participated in PNNM GeoConvos 
activities reported individually reflecting on their own 
connected learning. We share some of these 
reflections in the narrative report. 
 

 
If you did not meet the proposed outcomes, why not? 
We did complete aspects of each of the proposed outcomes. We also identified two areas of growth for future projects based 
on measures that were less successful: 1) In our evaluations, we need to more specifically ask about aspects of our 
outcomes that we are interested in identifying. For example, while our narrative data (e.g., audio-recorded reflections with 
teens and adults who participated in GeoConvos activities) specifically point to the success of GeoConvos in supporting 
people in engaging in reflection of their own connected learning across their lives, we did not record survey data from each 
participant in a way that would allow us to report percentages of participants whose reflection on their own connected 
learning was impacted by participation in GeoConvos activities. 2) In our evaluations, we need to include longer-term follow 
up with participants. Our near-term follow up is rich in terms of the data we collected (e.g., audio-recorded reflections with 
teens and adults who participated in GeoConvos activities), but we need to include follow up conversations, interviews, or 
surveys weeks or months after participants have completed activities. We did complete these longer-term follow ups with 
some participants but not with all. 


